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Report to the Finance and Performance 
Management Committee 
 
Date of meeting: 26 March 2006 
 
Portfolio:  Finance and Performance Management 
 
Subject:  Risk Management – Updated Corporate Risk Register 
 
Officer contact for further information:  Brian Moldon – (01992 – 56 4606) 
                                                                        
Democratic Services Officer:  Graham Lunnun - (01992 - 56 4244) 
 
Recommendations/Decisions Required: 
 

1.   Members are asked to consider the attached report and to agree the 
proposed amendments to the Corporate Risk scores. 

 
2. Members are asked to consider whether there are any new risks that are 

currently not on the current Corporate Risk Register, and to consider 
whether the tolerance line on the risk matrix should be amended. 

 
Introduction 
 
1. Members first received a report on risk management at this Committee in December 

2005.  The report advised Members of the work previously undertaken and was the first 
step in involving Members in the production of the Corporate Risk Register. 

 
2. Members then participated in two workshops in February 2006 facilitated jointly by the 

Head of Finance and Zurich Municipal.   The first workshop was to identify risks and the 
second was a joint officer and member workshop to consolidate and score the risks.  

 
Decisions already taken 
 
3. Since December 2005, this Committee has been presented with six reports on risk 

management.  Below is a summary of the work undertaken by the Committee in 
chronological order. 

  
Finance and Performance Management Committee 

Dates of meeting Decision made 
12 Dec 2005 Approved the proposal for the involvement of Members in the 

production of an updated strategic risk register. 
01 Feb 2006 Member workshop involving Cabinet, the Chairman of the 

Overview and Scrutiny Committee and two of the Overview and 
Scrutiny Panel Chairmen to identify risks. 

28 Feb 2006 Second workshop consisting of Officers and Members to 
consolidate and prioritise the risks identified. 

03 Apr 2006 The Corporate Risk Register was adopted. 
17 Jul 2006 The Risk Management Strategy and Policy Statement was adopted 

and the Terms of Reference were noted. 
17 Jul 2006 The action plans associated with the Corporate Risk Register were 

agreed. 
25 Sep 2006 Revised corporate risks and scoring of risks agreed. 
11 Dec 2006 Adopted an updated Corporate Risk Register including revised 

action plans. 
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Corporate Risk Register 
 
4. At the Corporate Governance Group meeting on 7 March 2007, the risks and their scores  

were reviewed to take account of any changes since these were last amended.  These 
discussions were recorded and converted into the attached table at Appendix 1, which 
only details the items where changes are proposed. 

 
5. Members were first involved in identifying risks in February / March 2006.  The risks were 

then next reviewed in September 2006 (six months later) and the changes were adopted.  
It is now six months on from the last review or twelve months since Members have been 
asked to consider any new risks.   

 
6. Members are now asked to consider whether there are any risks that are currently not 

included on the Corporate Risk Register.  For ease of reference Appendix 2 shows the 
current corporate risks.  

 
7.  At the second workshop in February 2006, Members and officers originally set the risk 

tolerance line, which involved considering each of the squares on the risk matrix and 
deciding if the Council were prepared to tolerate a risk in that box or if they wanted to 
actively manage it.  This theoretical tolerance line effectively splits the risks on the matrix, 
with those risks above the line requiring further scrutiny and those below the line not 
requiring high-level intervention at this time. 

 
8. Members are now asked to consider whether the tolerance line needs to be amended.  

For ease of reference Appendix 3 shows the current risk matrix with the tolerance line 
and Appendix 4 shows the definitions of impact. 

 
 
Conclusion 
 
9. Now that the Council has a Corporate Risk Register and action plans in place, it is 

important that Members continue to review and monitor these risks every six months and 
to have an active involvement with identifying new risks annually to ensure that the 
Council can demonstrate the practical embedding of risk management, as well as to 
assist the Council in achieving its aims and objectives.  

 
10.  In order to keep the register updated on an ongoing basis risk management is now a 

standing agenda item for both Corporate Governance Group and Senior Management 
Team meetings. 
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Appendix 3 
Current Risk Matrix as at 26 March 2007 

 
 
 
 
 

 

               
   Tolerance Line =  

                 
Likelihood: 
A Very High 
B High 
C Significant 
D Low 
E Very Low 
F Almost Impossible 

 
 

Impact: 
1 Catastrophic 
2 Critical 
3 Marginal 
4 Negligible 

 

A  11   

B   1, 13 3, 4, 20 

C    5, 8 

D 22 2, 7b, 16, 
21 

9, 10, 17, 
19 

 

E 12 14, 15 6, 7a  
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lih
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F     

  4 3 2 1 
  Impact     
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Appendix 4 
Corporate Risk Scorecard 

 
 
 IMPACTS 

 Negligible Marginal Critical Catastrophic 
Financial 

Impact £0K - £10K £10K - £200K £200K - £1M Over £1M 

Service 
Provision No effect Slightly reduced 

Service 
suspended short 
term / reduced 

Service 
suspended long 
term / Statutory 

duties not 
delivered 

Health & 
Safety 

Sticking plaster / 
First aider 

Broken bones / 
Illness 

Loss of life / 
Major illness 

Major loss of life / 
Large scale 
major illness 

Objectives  Objectives of one 
section not met 

Directorate 
objectives not 

met 

Corporate 
objectives not 

met 

Morale  

Some hostile 
relationship and 

minor non 
cooperation 

Industrial action 
Mass staff 

leaving / Unable 
to attract staff 

Reputation 
No media 

attention / Minor 
letters 

Adverse local 
media leader 

Adverse national 
publicity 

Remembered for 
years!! 

Government 
Relations  Poor 

assessment(s) 
Service taken 

over temporarily 
Service taken 

over permanently 
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